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• This webinar will be recorded and 
posted online.

• Continuing Education Contact Hours 
through NCHEC ($15): email 
jenna@thepraxisproject.org

• Welcome to use chat and Q&A 
throughout webinar

• Set chat to “all panelists and 
attendees”

Logistics for our webinar

mailto:jenna@thepraxisproject.org


Welcome & Introductions

Let’s test the chat tool (to panelists and attendees):
• Name
• Pronouns
• Sector (community, nonprofit, government, etc.)
• Where you’re based/land acknowledgement



Thank you to the community partners who 
contributed their wisdom, knowledge, and 
experience to this discussion:

Praxis technical assistance partners, staff, 
Board of Directors, and network of 
basebuilding organizations.

Thank you to Tilde Language Justice Coop 
for Spanish translation & Cory Dostie for 
closed captions. 

Gratitudes



The Praxis Project is a national non-profit organization that works in 

partnership with national, regional, state, and local partners to achieve 

health equity and justice for all communities. Our mission is to build healthy 

communities by transforming the power relationships and structures that 

affect our lives and communities. Praxis supports policy advocacy and 

local organizing as part of a comprehensive strategy for change. 



Centering Health, Justice, & 
Racial Equity in Local Soda 

Taxes



Headlines





https://www.thepraxisproject.org/social-determinants-of-health-equity



“Health equity means that everyone has a fair and 
just opportunity to be as healthy as possible. This 
requires removing obstacles to health such as 
poverty, discrimination, and their consequences, 
including powerlessness and lack of access to good 
jobs with fair pay, quality education and housing, 
safe environments, and health care.”
https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html



https://www.thepraxisproject.org/resource/2020/organic-efforts-
towards-health-equity-driven-policy-and-practice

Organic Efforts Towards Health Equity-Driven Policy 
and Practice
Community Centered Health Justice & Racial 
Equity: Organic Efforts Towards Health Equity-
Driven Policy and Practice 

The purpose of this brief is to inform the broader 
practice of public health in the necessary and 
authentic engagement of basebuilding 
organizers—those who represent community’s 
interests—to advance policies, systems, practices 
and environmental change designed to improve 
health justice and racial equity.

https://www.thepraxisproject.org/resource/2020/organic-efforts-towards-health-equity-driven-policy-and-practice


Health Justice in Soda Taxes 

1. Invest in areas experiencing highest rates of 
preventable chronic diseases related to the 
overconsumption of sugared water;

2. Invest in community-defined priorities;
3. Community is part of the solution; and
4. Capacity and infrastructure is built that 

transcends the grant period.



Our Mission 
To educate, engage, and advocate for the holistic growth and development 
of diverse Black individuals and families.
Our Vision
A society that is fair, equitable and just, particularly in relation to Black 
individuals and families. Health equity is achieved when we no longer see 
health disparities based on race. 

MI’s programs increase access to opportunities for immigrant families to 
reach economic stability. Program strategies enhance economic, 
educational, and skill opportunities, cultivate leadership development, 
provide direct services and stimulate positive transformation of individuals, 
families, and communities. These programs ultimately, assist individuals in 
contributing and participating in the civic life and well-being of their 
community as a whole. Impact goes beyond the direct beneficiaries 
reaching their extended families and community

https://www.thepraxisproject.org/videos/ep2-healthy-black-families-cbph-mini-series

https://www.thepraxisproject.org/videos/ep3-multicultural-institute-cbph-mini-series



The Ecology Center focuses on improving the health and the 
environmental impacts of urban residents. We address critical issues 
through a model of education, demonstration, replication, and advocacy. 
We envision a world where human activity nurtures the ecosystems that we 
all depend on — a world of sustainable cities; empowered, resilient 
communities; zero waste and zero toxics; equal access to healthy food; 
sustainable resource use; and a safe and stable climate

We offer high quality early leaning programs for children from birth to 5 
years old, designed to benefit low-income families. Children and families in 
our programs receive health and dental services, nutritious meals and 
resources, family services, and specialized education services for children 
with special needs. We partner with health providers to ensure children are 
healthy.

https://www.thepraxisproject.org/videos/ep5-ymca-east-bay-cbph-mini-series

https://www.thepraxisproject.org/videos/ep4-ecology-center-cbph-mini-series



Speakers

Giuliana Blasi Mirna CervantesDr. Vicky Alexander

She/her

Healthy Black Families 

She/her

Multicultural Institute

She/her

Ecology Center



Speakers

She/her

YMCA of the East Bay 

Leilani Ison Meredith Eley

She/her

YMCA of the East Bay 



Speaker Presentations 



FOR THIRST, WATER FIRST
a program of Ecology Center’s Youth Environmental Academy

Giuliana Blasi
Youth Development 
Program Manager



Inspiring and building a sustainable, healthy, 
and just future for the East Bay, California, 
and beyond. 

WE ARE THE ECOLOGY CENTER



★ Increase awareness about the health risks of sugar-sweetened beverages and 
promote water consumption among Berkeley youth.

★ Support teens and young adults to manage daily economic and social pressures that 
lead to diet-related illness and give them tools to make healthy food choices.

★ Improve the food and beverage culture at Berkeley High School by building literacy 
in food justice, promoting water consumption, and increasing access to healthy food 
among students and their families. 

FOR THIRST WATER FIRST! GOALS



YOUTH ENVIRONMENTAL ACADEMY

Cooking & Nutrition Classes & Events











Urban Agroecology - Spiral Gardens



Urban Agroecology - EcoHouse



Youth Project - Library 
Displays



Youth Project - Off Campus Lunch Guide





Healthy Berkeley Media Campaign



Berkeley Food Institute: Just Food Podcast



Rethink Your Drink - Free Speech Community Radio KPFA



Community of Practice - Youth & Food Justice Programs





FRESH FOOD & WATER ACCESS POINTS

Berkeley Farm Stand





Farm Fresh Choice



Farmers’ Market Tabling











Food Drives



Extra Staffing Support - Berkeley Farmers’ Markets During COVID 19



COMMUNITY EVENTS & OUTREACH

Cooking Demos



Life is Living Festival



School Visits



City Events



ENGAGEMENT AT BERKELEY HIGH SCHOOL

Assemblies in Partnership with The Bigger Picture & BHS Leadership Program





Pop Up Fruit & Water Stations on Campus





Classroom Visits & Workshops



Classroom Visits & Workshops



BHS Club Fairs, Carnivals



BHS Holiday Meal



Focus Group with BUSD Cooking & Gardening and Career and Technical Education Program



Social Media Campaigns





WATER BOTTLE DISTRIBUTION

BHS 9th Grade Orientation





Life Skills/Day Laborer Program Health Activities
Reducing SSB Consumption in Latinx Families 

Mirna Cervantes, Associate Director



Who we are & Who we serve 
“We accompany immigrants in their transition from poverty and isolation to

workforce participation and prosperity”

❖ Regional nonprofit serving the Latinx community, particularly immigrant families
■ Serving over 3,000 individuals in any given year

❖ Over 30 years of community based experience
■ Main focus areas: Economic Development, Vocational Skill Building, Learning Opportunities and Health and 

Immigration Support

Country of Origin Age



Funding & Program Scope
❖ Completed 3rd year of funding

■ $15,000 grants
❖ Community education and outreach services aimed at day laborers and other Latinx families

■ On-the-street and in the 
classroom workshops

■ Community events
■ Social Media Campaigns 

Increase Community 
Awareness

Reduce the Consumption of 
SSBs 

■ Referrals 
■ Screenings 
■ Prevention resources
■ On-site Events 

■ Encourage individuals to 
drink more water 

■ Offer healthier alternatives
■ Healthy Food Distribution  

Bridges individuals to 
Services





Impact over Three Years 
Quantitative Goals by Numbers Served** Year 1 Year 2 Year 3

# of individuals served (unduplicated) in City of Berkeley 562 556 537

# of workshops hosted on the street or in the 
classroom setting 21 24 10*

# of workshop participants (duplicated) 558 565 347*

# of referrals made to service partners and providers 71 97 44*

# of screenings offered in collaboration with service 
partners and providers 149 171 101

*COVID-19 effects
**Not all goals are represented here 



Impact over Three Years 
Qualitative Goals by percentage Year 1 Year 2 Year 3

% of participants that feel they increased their 
knowledge around this topic 88% 80% 87%

% that positively report, as a direct result of 
participation in this program, they feel more motivated 
to change their behavior and reduce the amount and/or 
frequency to drink sugary drinks

89% 85% 80%

% that positively report, they would recommend this 
[class/ workshop/ event] to a family member or friend 90% 96% 87.5%

% that report positively, as a direct result of 
participation in this program, they have better access 
to healthy food

- - 99%

% that report positively, to connecting to services and 
not having access to them elsewhere 97% 90% 100%

*COVID-19 effects
**Not all goals are represented here 



www.mionline.org

http://www.mionline.org


YMCA OF THE EAST BAY 
EARLY CHILDHOOD IMPACT

HEALTHY ME! PROGRAM



VALUES

Caring; Honesty; Respect; Responsibility; Diversity and Inclusion; Excellence; and Resilience. 

STRATEGIC PRIORITIES 

Early Childhood Impact; Youth Development; and Healthy Communities



YMCA ECI 
HEAD START/EARLY HEAD START PROGRAM

• 1,387 children ages 0 to 5 enrolled during 2019-2020 program year

• Program areas span from Hayward to Sacramento 

• Participants of the Child and Adult Care Food Program

• Comprehensive Services

• Larger program goals centered on Obesity and Oral Health

“While childcare is our foundation, we offer so much more! Children and families in our program 

receive health and dental services, nutritious meals and resources, family services, and specialized 

education services for children with special needs.” 



▪ The project addresses 

behavioral changes 

reflecting a preference for 

water or other non-sugary 

drinks by increasing the 
knowledge and awareness 

around non-sugar 

sweetened drinks, as well as 

healthy eating and active 

living, through printed 
materials and community 

engagement in YMCA Early 

Childhood programs and 

with collaborative partners. 

YMCA ECI HEALTHY ME! PROGRAM (HMP)

Nutrition Education Classroom 
Activities: 

Healthy Me/Saludable Soy 
Music and Movement,  
Harvest of the Month 

Parent/Family Engagement:
Parent Nutrition Committee 

Meetings
Quarterly Nutrition 

Newsletters

Increasing access to water and 
healthy foods: 

BFN Monthly Grocery Distributions
Installation of Hydration Stations





ADDITIONAL 
LINKS:

YMCA OF THE EAST BAY ECI FACEBOOK PAGE: 
https://www.facebook.com/ECIYMCA

YMCA Distance Learning Nutrition Videos:
Lemon and Mint Spa Water Video
https://youtu.be/z-OtFkssPUM

Snack Match Activity
https://youtu.be/yryMdK56bYQ

Quick and Easy Homemade Pizza
https://youtu.be/1txdiC_6pTQ

Healthy Me Kids/Saludable Soy Website
http://healthymekids.com/

Thank you!

For more information on YMCA of the East Bay, please visit: 

https://ymcaeastbay.org

Contacts: 

Leilani Ison, YMCA ECI Nutrition Specialist

lison@ymcaeastbay.org

Meredith Eley, YMCA ECI Nutrition Coordinator

meley@ymcaeastbay.org

https://www.facebook.com/ECIYMCA
https://youtu.be/z-OtFkssPUM
https://youtu.be/yryMdK56bYQ
https://youtu.be/1txdiC_6pTQ
http://healthymekids.com/
https://ymcaeastbay.org/
mailto:lison@ymcaeastbay.org
mailto:meley@ymcaeastbay.org


What questions do you 
have for the speakers?

Discussion

1.) Please type in your 
question using the Q&A 
tool. 

2.) If we call your name, 
please click the “raise 
hand” button. We will 
unmute you to ask your 
question aloud.



• Next Community Wisdom Brief Series
Recognizing Healing-Centered 
Community Practices as a 
Complement to Trauma-Informed 
Interventions and Services

• Next Webinar: August 26, 2020: 
Healing-Centered Community 
Practices

https://www.thepraxisproject.org/signup-for-
updates

What’s Coming Up for 
Praxis:

https://www.thepraxisproject.org/signup-for-updates


Thank You!

praxis_project
praxis_project
@praxisprojectorg
www.thepraxisproject.org

* Please don’t forget to complete the evaluation!

Xavier Morales, PhD, MRP
Executive Director
Xavier@thepraxisproject.org

Jenna Gaarde, MPH
Program Director
jenna@thepraxisproject.org

Candace Cross
Health Justice Fellow
Candace@thepraxisproject.org

mailto:Xavier@thepraxisproject.org
mailto:jenna@thepraxisproject.org
mailto:Candace@thepraxisproject.org

